
 

 

Fdrive/DeptDocs/Performance Management/PM System.2018                            Created April 2018 1 

Seneca County General Health District 

Performance Management System 

     The Seneca County General Health District (SCGHD) formally adopted the Pillars of 

Excellence as its performance management system in 2017. This framework is recommended 

by Studer Group, a 2010 Malcolm Baldridge National Quality Award recipient that coaches 

ealthcare organizations on how to hardwire excellence into their institutions. It has been 

adopted and successfully implemented by several accredited health departments in Ohio. 

     The Pillars define agency goals (or desired results) in the areas of People, Service, Quality, 

Growth, and Finance. They provide a balanced foundation for setting organizational goals and 

direction to achieve service and operational excellence throughout the health department.  

They create alignment, action, and accountability across programs, policies, processes, and 

divisions at Seneca County General Health District.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The performance management cycle at SCGHD involves four basic steps, outlined in the 
graphic below: 

1. Setting and communicating performance standards, which includes identifying the goal 
for each Pillar (expressed as a desired result or outcome) and performance 
measure(s) that reflect these outcomes; 

2. Collecting data to measure performance on a regular basis (i.e., monthly, tri-annually, 
or annually, depending upon the performance measure); 
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3. Analyzing the results and reporting progress toward organizational goals and 
objectives to staff, Board and the community on a regular cycle; and  

4. Using performance measure results to drive efforts to improve performance, using 
quality improvement (QI) tools and methods.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     After receiving performance management training and technical assistance from the Center 

for Public Health Practice at The Ohio State University College of Public Health, Seneca County 

General Health District leadership (Health Commissioner/Directors) developed performance 

objectives and selected indicators to track for each Pillar of Excellence. These objectives and 

measures also reflect priorities outlined in the agency’s Strategic Plan. The Health Department 

plans to refine its indicators annually to drive performance and alignment across the entire 

organization. Baselines and targets are included in the agency’s annual Performance 

Management (PM) Monitoring Plan (Appendix A). Program managers and staff are involved in 

identifying program-level objectives and performance measures. 

     Performance in each Pillar of Excellence is routinely measured and reported to staff, 

management, the Board of Health, and the public. Data sources, reporting frequencies, types 

of reporting formats, and associated data collection, analysis, and reporting responsibilities are 

also outlined in the PM Monitoring Plan. The Performance Management (PM) Team is assigned 

responsibility for reviewing results on a routine cycle. The PM Team will meet routinely to 

discuss, review and analyze the collected data. This will be reflected in the PM Team meeting 

minutes, and progress will be shared biannually with SCGHD staff, agency leadership and the 

public via various media methods (i.e., newsletter, agency website and/or social media).  

 

     Opportunities for improvement are identified through this on-going measurement and review 

process. Criteria outlined in the agency’s Quality Improvement Plan section named “Project 
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Selection” guide the process of determining how improvement opportunities are prioritized. 

This process includes a tool utilizing the Likert scale named “QI Project Prioritizer Form” 

(Appendix B). Various quality improvement tools and techniques are used to improve agency 

and/or program performance.  

     While the desired result for the Quality Pillar is to provide the highest quality of services 

through individual and teamwork efforts, quality also permeates the other four Pillars of 

Excellence. For example, to achieve the desired People Pillar result of satisfied SCGHD 

employees, the health department will foster a positive work environment where employees 

reap social, health and personal benefits. To achieve this result, the health department must 

develop and support a workforce that is culturally diverse, skilled, motivated and productive 

and foster good relationships and working conditions amongst employees. Similarly, to 

accomplish the desired Service Pillar goal of providing exceptional services to Seneca County 

citizens, the agency will maximize and utilize resources to address and respond to community 

health issues. To address the Growth Pillar of increasing the public’s knowledge of our 

programs and services, we will promote the role of our agency in the community as the primary 

source for public health related information and services. Lastly, the Finance Pillar result to 

support all essential public health services will be done by fostering a stable fiscal environment. 

The health department will make all financial decisions based on established, proven business 

practices and will seek funding opportunities that are aligned with community needs and 

departmental goals for growth.  The Seneca County General Health District’s desired pillar 

results reflect the chosen priorities in our Strategic Plan.   

 


